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NGHJ QUYET HQI DONG QUA.NTRJ
CONG TY CO pHAN VICEM BAO BI BiM SON

Can cir Luat doanh nghiep s6 64/20 14/QH13 dii duoc Quoc h9i mroc Cong hoa xii
h9i chu nghia Viet Nam thong qua ngay 1411112014

Can cir Di~u I~ Cong ty C6 phan VICEM Bao bi Bim son;
Can ClI qui ch~ quan Iy mua s~m hang hoa ban hanh kern thea quyet dinh s6

6911QD - BBBS - HDQT ngay 20/1112015 cua H9i d6ng quan tri Cong ty C6 phan
Vicem Bao bi Bim Son;

Can ClIbien ban cuoc hQPngay 15110/2018 cua H9i d6ng quan tri Cong ty,

QUYETNGHJ:

Di~u 1: Nhfit tri vOi nQi dung bao cao cua Giam dBc di~u hanh v~ k~t qua hoat
dQng SXKD quy III va 9 thang dftu nam 2018 gAm nhfrng nQi dung chinh sau :

1.1. Kit qua san xuiit kinh doanh quy 11112018

Chi tieu DVT KH qui III TH qui III So sanh%
THiKH CK 2017

l.San xu§t Tr.vo 18,0 13,25 91,38 97,21
2.Tieu thu Tr.vo 18,0 13,19 90,97 99,1
3. Doanh thu TY·d 94,967 71,1 91,4 100,0
4 Loi nhuan tnroc thue TY·d 5,0 0,68 31,0 14,7

1.2.Ket qua tang au nam
Chi tieu DVT KHSXKD TH9 So sanh %

nam 2018 thang TH/KHNS CK 2017
l.San xuat Tr.vo 60,0 45,6 76,0 102,0
2.Tieu thl,l Tr.vo 60,0 45,6 76,0 101,0
3. Doanh thu TY·d 327,145 246,4 75,0 102,0
4.Lginhu~ntruacthue TY·d 16,091 5,2 32,0 41,4
5.N<)pngan sach TY·d 12,561 5,7 45,6 71,0

? SXKD 9 Iui d/' ~ 2018

9 thang dfru nam Cong ty dii co nhi~u c6 g~ng, d~ ra cac giai phap thlJc hi~n, ti~t
giam cac chi phi trong mQi IInh VlJCho~t d9ng. Xong do Khach hang thay doi tang
chi~u dai vo bao ill 775mm len 785mm lam tang chi phi; Gia nguyen li~u chinh nhlJa



pp tao soi tang 12,65%; nhua PP trang mang tang 14,35%; gi~y kraft tang 6,2% so voi
cung ky 2017; gia ban vo bao khong tang. Vi v~y chi tieu 19i nhuan dat thap,

Chat hrong san pham dff 6n dinh va nang cao hon. Cac chi tieu dinh rmrc kinh t~
kY thuat thirc hien nrong d6i t6t va bang dinh rmrc k~ hoach.

Di~u 2. M\lc tieu, nhiem vu qui IV nam 2018:
1.1. Cdc chi tieu kRhoach SXKD:
Chi tieu DVT KH2018 Qui IV Du kieD ca Dam

San xuat Tr.vo 60,0 15,4 61,0
Tieu thu Tr.vo 60,0 15,4 61,0
Doanh thu Ty.d 327,145 83,2 325,1
Lei nhuan tnroc thue Ty.d 16,091 2,3 7,5
NQpNSNN Thuc hien thea dung qui dinh cua Phap luat.

1.2. Ciing tdc sua chiia ciing trinh kiRn true:
Tlnrc hien thea k~ hoach san xu~t kinh doanh va d~u nr dffduoc duyet.
Di~u 3: Dftu to' mua may trang mang:
HQi dong quan tri uy quyen cho Giam d6c Cong ty tri~n khai thl,1'chi~n, dam bao

cong b~ng; minh b~ch; dap (rng yeu c~u san xu~t kinh doanh va hi~u qua cua Cong ty.
Thai gian thl,1'Chi~n: Trong qui IV nam 2018.

Di~u 4. Dinh hU'(rng k~ ho~ch san xu§t kinh doanh nam 2019:
Tren ca So' phan tich, danh gia va dl,1'bao tinh hinh thi truang; kha nang, nang ll,1'c

cua Cong ty; cac y~u t6 anh huang do khach quan, chu quan d~n ho~t dQng san xu~t
kinh doanh cua Cong ty, HQi d6ng quan tri th6ng nh~t dinh hu6ng k~ ho~ch san xu~t
kinh doanh nam 2019 Ia 52,0 tri~u vo bao.

Giao cho Giam d6c di~u hanh chi d~o xay dl,1'ngchi ti~t k~ ho~ch san xu~t kinh
doanh nam 20 19 d~ HQi d6ng quan tri xem xet phe duy~t.

Nghi quy~t nay dugc tri~n khai d~n cac thanh vien HDQT, Ban giam d6c, Thu
twang cac dan vi d~ t6 ch(rc thl,1'chi~n.
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